Tuesday 11/18/25

Time Agenda ltem | Speaker(s) | Notes
7:30 to 8:30 | Registration and Coffee
i i Tom Roth, Executive Director
8: 30 to 8:40 | Welcome from TSPN TSPN, (attending)
) ) Sheldon Hightower, NRCS TN
8:40 to 8:50 | Welcome to TN NRCS (tentative)
. ] . : Jeff Naysmith, President TSPN,
8:50 to 9:10 | Perspectives from Inside TSP Industry et
. . : , NRCS Program Branch Rep,
9:10t0 9:30 | The Importance of TSPs to Conservation Planning (pending)
9:30 to 10:00 BREAK
10:00 to . : NRCS Program Branch Rep,
10-30 TSP Policy and Process Overview (pending)
10_:30 e NRCS Updates Programmatic Streamlining for the New Fiscal Year NRCS. PTG EHEED [RE],
11:30 (pending)
11:30 to 1:00 | LUNCH
. . Conservation Planning Steps 1-7; Overview of the Conservation .
1:00 to 2:00 Planning Activity (CPA) Planning Process Jason McAfee, NRCS, (attending)
2:00 to 2:30 Break
Technical Requirements and Deliverables or Conservation Activities | A. John Kluth, TSP (attending) & Bill
(CPA&DIA) Reck, (invited)
Room A: Room B: Room C: , ,
Comprehensive Conservation Plan | Forest Management 2 CClndy Logsdon, ng (attendmg)
2:30 to 3:30 Nutrient Management | Supporting Plan (CPA 106) & olene Reed, NRCS (attending)
| | Plan (CPA 102) & Organic Transition | Forest Management
CNMP Design and (CPA 138) & Practice Design (DIA C. Steve Gray & Red Anderson,
Implementation Transition to 165) TSP (attending), William Byrum,
Activity (DIA 101) Organic Design NRCS, (invited)
(DIA 140)
3:30 to 4:00 Wrap-up of Day’s Learning & Adjourn Linda Ortiz, NRCS




Wednesday 11/19/2025

Time Agenda Item Speaker(s) Notes
Room A Room B Room C Concurrent sessions
Conse_rvatlon Cultural Practice Staqdard 590 A. Chad Stachowiak, NRCS
Planning for Farm Resources Update, Nutrient (invited)
. . Resiliency, Carbon Management Design . ,
8:00 to 9:30 Sequestration and (DIA 157) & Soil and B. Chrls_NeIsqq, NRCS (attending)
. . C. Candiss Williams, NRCS
Soil Carbon Source Testing for (invited)
Monitoring (CEMAs Nutrient Management
218 & 221) (CEMA 217)
9:30 to 10:00 | Break
A. Tibor Horvath, NRCS
(attending), Tom Roth, TSPN,
Room C (attending)
Room B Part 1: Ag Energy
Room A Part 1: Urban Ag | Design (DIA120) | B. Jamie Quarfeld, NRCS (invited),
10 to 12 Soil Erosion Tools & Supporting Part 2: Pest Nathan Hicklin, NRCS (attending)
(WEPS and RUSLE2) | Practices Management
A. Ag Energy Design Part 2: Soil Conservation C. Leslie Honicker, NRCS
Health Planning System Design (attending) & TSP; Terri Ruch,
(DIA 161) NRCS (invited), Jason Olmstead,
TSP (invited)
%.usnoch 1210 Lunch & Learn :Precision Ag Specialist from UT Extension PENDING
1:30 to 3:00 QGIS Open-Source Software Tom Roth, TSPN
3:00 to 3:15 Break
Farm Data Collection and Documentation for Planning Activities
151045 | GPA102IDIA | cpa138/DIA 140 | CPA 106/DIA165
4:15 to 4:30 Wrap Up Tom Roth, TSPN
5:30 to 7:30 Dinner with Chief Aubrey Bettencourt, (attending)




Day 3: 11/20/2025

Time Agenda Item Speaker(s) Notes
8:00 to 8:10 Opening Session Tom Roth, TSPN
8:10 to 8:30 Field Visit Preparation Tom Rpth, TSPN (atte_nding) & Emily

' ' StefanikTSPN (attending)

Field Visits & Plan Development Working Session
8:30 to 11:45 [ CPA 102/ DIA101 | CPA 138 /DIA CPA 106/ DIA165 | Same speakers from day 1
140

11:45to Lunch
12:45
12:45 to 2:00 | TSP Peer to Peer Plan Feedback, Selection of Plan for each discipline for presentations
2:00 to 2:15 Break
2:15to 3:15 Group Presentations & Feedback Instructors as above
3:15 to 3:45 Vision for TN NRCS and Conservation Planning Sheldon Hightower, NRCS
3:45 to 4:00 Wrap-up of Today’s Learning & Closing Tom Roth, TSPN




